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The present realignment follows a structural diagnosis of Extrature’s premature
exteriorization.

At launch, the project conflated heterogeneous impulses: personal research vectors,
speculative narrative energy, emergent agency fantasies, and proto-ludic signaling. This
convergence generated momentum but lacked embodied field coherence. The narrative
began to move faster than the terrain. As a result, Extrature risked becoming an idea
projected forward rather than a force metabolized in the present.

Because symbolic systems have bodies, and ideas possess terrain, this mismatch
became immediately legible in day-to-day operations: friction, misalignment, interpretive
drift, and premature role assumption. The project revealed its own immaturity. This is not
failure; it is diagnostic. The function of this phase was precisely to show what cannot yet
exist.

For that reason, the public-facing version of “Extrature” is hereby retracted. The name,
frame, and proto-ludic narrative enter a period of marination, fractalization, and
disappearance. Its next form will not be continuous with its current one. It will return
without announcement, without recruitment, and without explanation. It will seize its agents
by resonance, not invitation.

Within this restructuring, the present collaborator is removed due to two operational
breaches:

1. During the psychoactive calibration phase, the collaborator failed to provide
forward-driving emission. The posture adopted was interpretive, detached, and subtly
adversarial. At a stage requiring founder-energy, ludic propulsion, and asymmetrical
commitment, this stance functioned as drag rather than thrust.

2. The collaborator disclosed an internal draft document and publicly misrepresented the
organization as bankrupt. This act constitutes both a breach of confidentiality and a
distortion of symbolic integrity.

These events indicate structural unfitness for early-stage proto-ludic operations. The issue
is not error but disposition. Extrature cannot be inhabited from lack, boredom, or reactive
positioning. It requires surplus, discretion, and sovereign alignment.
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